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Minutes of Sheepy Parish Neighbourhood Plan Steering Group
	Date: Thursday 11 June 2015 – 7.30pm
	Venue: Sheepy Lodge, Twycross Road, 
Sheepy Magna

	Attendance: Rob Ward (Acting Chair), Ann Fisher, Kate Gardiner, John Ward, Keith Dixon, 
Mick Toogood, Andrea Johnson, Geoff Bingham,
Deborah Roberts.
	Apologies: Stuart Hawksworth, Anne Parkinson, 
Marian Parkinson.


	Minutes taken by:  Clive Stretton

	Declaration of Interest:

	Minutes of Previous Meeting: No Previous meeting

	Matters Arising from Minutes: N/A

	Item
	Raised by
	Discussion & Decision
	Action
	Responsible
	Deadline

	Information Evenings
	Acting Chair
	Both information evenings had been well attended with some 25 people attending the meeting at Sibson.
	
	
	

	Terms Of Reference
	Acting Chair
	The Purpose, Principles of Operation and Activities (Acting Chair Terms of Reference Document) were discussed and accepted. The last point under Activities was changed to“ Report on Progress, issues arising and outcomes to each Parish Council Meeting”, as the Parish Council do not meet monthly.
 Membership (TOR Document)– First point changed to “at least one resident from each ward within the Parish”.
Quorate point changed to – “Steering Group meetings will be quorate when at least half of the voting members are present  including a councillor.”
HBBC point changed to –“Councillors and/or officers (or appointed agents) of Hinckley and Bosworth Borough Council may also be co-opted onto the Steering Group but will have no voting rights.”
	Reporting to Parish Council.
	Chair
	Parish Council Meetings.

	Terms Of Reference
	Acting Chair
	Roles (TOR Document) – Discussed and accepted.
Meetings (TOR Document) – Discussed and changes made. 
1) “Dates and locations will be publicised 5 days in advance to allow the opportunity for the wider community to observe and, subject to the Chair’s discretion, address the meeting.”
2) “Sub-Group meetings will be held as necessary and where possible dates and locations advertised.  … next full Steering Group meeting for ratification/approval and allow the community an opportunity to comment in writing.”
3) “The Secretary (or appointed deputy) will take minutes from the meeting, record any decisions and action points, and make a written record (Along with supporting information) available to the Steering Group within 2 weeks.”
	
	








Secretary
	

	Terms of Reference
	Acting Chair
	Finance and Dissolving the Steering Group (TOR Document) – Discussed and accepted.
	Adopt revised Terms of Reference
	Steering Group
	[bookmark: _GoBack]Next meeting

	Election of Officials
	Acting Chair
	Chair-Andrea Johnson
Vice Chair – Mick Toogood
Secretary – Clive Stretton. 
Finance Officer – Keith Dixon.
Communications Officer – Kate Gardiner.
	
	
	

	Project Plan Development
	Chair
	Timetable –To aim to complete the Plan by December 2016.

Activities
	1)To look at the stages involved in the process and set times/dates against them.
2)Application for funding – Outline a plan of how to secure funding applications. 
	Steering Group

Keith Dixon
	

	Community Engagement
	Communications Officer.
	Getting & Keeping the Community Involved. (Community Engagement Strategy Discussion Document)

Discussion of other forms of communications for those Parishioners who don’t have access to the internet.
The Gazette, The grapevine, Village notice Boards and an Information Desk at Village Events.







Branding – Discussion and decision to use the Parish Council branding.
	1)To contact the company responsible for hosting the Parish Council Website to see if The Steering Group can have an interactive link with the Parish Council Website.
2)To compile a list of local Business. May need to contact Borough Council for help in compiling list.
3)To construct a communications plan setting a timeline against communications
	1)Kate Gardiner.







3)Kate Gardiner
	

	Budget & Finances
	Finance Officer
	The Parish Council has allocated £5,000 this financial year for the Neighbourhood plan. 
Discussion on how to secure other funding.
Community Fund. – At the last Parish Council meeting, Kevin Morrell said that HBBC has a Community Fund that could possibly be accessed to help fund the Neighbourhood plan.













	1)Rob Ward to send the website link regarding funding to Finance Officer.
2)Finance Officer to register any funding enquires under Sheepy Parish Council.
3) Produce a plan of how we are going to allocate our funds.
	1)Rob Ward.

2) Keith Dixon

3)Keith Dixon/ Steering Group.
	

	Meeting Dates
	Secretary
	Next Meetings
Thursday 23rd July 2015 – Sheepy Lodge
Thursday 13th August 2015
Thursday 24th September 2015
	
	
	

	AOB
	Chair
	1)Contact Details. All agreed to allow contact details to be shared between the group.

2)Discussion about other Neighbourhood planning groups experiences.
	1)Rob Ward to email contact details to the secretary.
2)To contact a representative from Market Bosworth Neighbourhood Planning Group to attend one of our future meetings to give an account of their experiences.
	1)Rob Ward
2)Clive Stretton
	

For a future meeting. 
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