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Minutes of Sheepy Parish Neighbourhood Plan Steering Group
	Date: Thursday 22 October 2015 – 7.30pm
	Venue: The Cock Inn, Sibson.

	Attendance: Geoff Bingham, Keith Dixon (Finance Officer),   Andrea Johnson (Chair), Anne Parkinson, Clive Stretton (Secretary), Mick Toogood (Vice Chair). John Ward and  Rob Ward.
	Apologies:,
 Kate Gardiner  and Deborah Roberts.

	Minutes taken by:  Clive Stretton

	Declaration of Interest: None

	

	Item
	Raised by
	Discussion & Decision
	
	
	

	Attendance & Apologies
	Chair
	8 present & 2 apologies
Discussion re: non attendance.  From the TOR.  “ An attendance register will be kept and after three consecutive absences, a person’s continuing membership of the Steering Group will be reviewed.”
22/10/15-01 – Secretary to email members who have not attended for 3 or more meetings asking if they wish to continue as a member of the Steering Group.
It was noted that, although non attendees may not wish to commit to a steering group, they may wish to help in some other way in the future.
	
	
	

	Minutes of Previous Meeting
	Chair
	Accepted & signed
	 
	
	

	Matters Arising.

	Chair
	13/08/15-05- Revise project plan -Closed – See Agenda/ Minutes Item 9 Review of Project Plan.
13/08/15-09  - Sub Group to investigate forthcoming stake holders and community events.  Closed – See Agenda/Minutes Item 4 – Feedback from RCC meeting 15th October 2015
13/08/15-12- All members to complete skills matrix and supply address details
 Open 22/10 Some members yet to complete
Discussion on who holds the skills matrix and the further need for a skills matrix if we engage RCC. Noted that the Secretary will hold the skills matrix with a copy for the evidence data base. It was agreed that there is a need for this matrix, so as to supplement the skills offered by RCC and identify any deficit which may require in the hiring of additional services and consultants. 
24/09/15-01- Secretary to email members of the group who have yet to supply information.
Open- Secretary had emailed requesting information. Some members yet to complete.
24/09/15-02- Deborah Robbers & Clive Stretton agreed to attend the HBBC Neighbourhood Planning Event 27 October 2015. Closed – John Ward also attending. This was confirmed by Gemma Dennis (HBBC) and Sheepy Parish Clerk.
24/09/15-03- Secretary to circulate  “Provision of professional support services for Sheepy Neighbourhood plan” to the group.  Completed & closed
24/09/15-04- Finance Officer to circulate Finance report to John Ward & Rob Ward Completed & closed
24/09/15-05- Finance Officer to send Kirkwells proposal to the Chair Completed & closed
24/09/15-06- Chair to report to the Parish Council that we wish to engage the services of RCC.  Completed & closed
24/09/15-07- Documentation to support 24/09/15-06. Completed & closed
24/09/15-08- Secretary to contact John Preston (RCC) requesting he attend a meeting to explain the quotation in greater detail. Suggested date Tuesday 13th October 2015 – 7.30pm. Venue to be arranged.  Closed. The secretary contacted John Preston and arranged a meeting of a Sub group of Sheepy Parish NP Steering Group and RCC for Thursday 15th October 2015 at 7.30pm – The Black Horse – Sheepy Magna. The secretary also emailed a list of points that needed clarification to John Preston in advance of the meeting.
24/09/15-09 – Secretary to make the following amendment to TOR. Membership -The Steering Group will comprise no less than 10 community representatives from the Parish of Sheepy. Where possible it should include (but not be limited to): 
· At least one resident from each Ward within the Sheepy Parish[footnoteRef:1] [1:  Sheepy Parish comprises the Wards of Sheepy , Sibson, Wellsborough and Upton] 

· At least one Sheepy Parish Councillor. Completed & closed
24/09/15-10 – Chair to present amended TOR to Parish Council for noting.  Open. Ready for presentation of Parish Council Meeting Tuesday 3rd November 2015.
22/10/15-02 -The Secretary will send the Revised TOR to the Clerk to Sheepy Parish Council in advance of Parish Council Meeting Tuesday 3rd November 2015.
24/09/15-11 -Deborah Roberts to design a spread sheet to record evidence. Open. Deferred to next meeting.
24/09/15-12 – Secretary to contact Clerk to Parish Council requesting information regarding the process of financial matters between Parish Council and Steering Group Completed & closed 
24/09/15-13 – Chair to seek Parish Councils approval of Steering Groups travel expenses. Completed & closed
24/09/15-14 – Communications Officer to confirm with Expand Digital that we wish to proceed. Completed & closed
24/09/15-15 – Finance Officer to inform WM Creative and Levells that we don’t wish to engage their services Completed & closed
24/09/15-16 – Chair to seek Parish Councils approval for displaying notices/posters on Lamp posts to advertise forthcoming Neighbourhood Plan events. Completed & closed . Parish Council agreed to the request  6 October 2015.
24/09/15-17 – Secretary to contact Clerk & Chair to Parish Council requesting that Parishioners may raise issues regarding the Neighbourhood Plan during the open forum. Completed & closed. Clerk will put this on the agenda for the Parish Council Meeting on Tuesday 3rd November 2015.
24/09/15-18- Communications Officer to submit article by 26th September 2015. Completed & closed
 24/09/15-19 – Finance Officer to raise order for Gazette article if required. Completed & closed
24/09/15-20 – Secretary to investigate venues for “Drink & Mince Pie” events. Suggestions – Friday evenings – Sibson, Sheepy Upton. – Church, School etc. Completed & closed. Provisional arrangements made. However, cancelled following the meeting with RCC on Thursday 15th October 2015.
	
	
	

	Feedback from Sub Group  meeting  with RCC – 15th October 2015
	 Vice Chair
	See Minutes of Sub Group of Sheepy Parish NP Steering Group meeting with RCC – Thursday 15th October 2015.
The Vice Chair pointed out that the RCC had experience in producing documentation for Neighbourhood Planning Groups.
He then submitted each recommendation as set out below.
15/10/15-01 Recommendation to meeting 22 October 2015 to accept Quotation for Evidence Base Portfolio.  Accepted and Closed.
15/10/15-02 Recommendation to meeting 22 October 2015 to accept Quotation for Statutory Consultation Bodies. Accepted and Closed. 
15/10/15-03 Recommendation to meeting 22 October 2015 to accept Quotation for Open Meetings & Initial Consultation times 2. Accepted and Closed. Discussed the need for two such meetings: Sheepy Magna & Sibson
15/10/15-04 Recommendation to meeting 22 October 2015 to accept Quotation for Project Questionnaire. Accepted and Closed.
15/10/15-05 Recommendation to meeting 22 October 2015 to accept that a Sub Group of Sheepy Steering group inputs the data from the questionnaire. Accepted and Closed. 
15/10/15-06 Recommendation to meeting 22 October 2015 to accept Quotation for Consultation Event. Accepted and Closed.
15/10/15-07 Recommendation to meeting 22 October 2015 to NOT to accept Quotation for Youth Consultation. Accepted and Closed. Noted that Youth Consultation will be incorporated into the Questionnaire.
15/10/15-08 Recommendation to meeting 22 October 2015 to accept Quotation for Phase B. Accepted and Closed.
15/10/15-09 Recommendation to meeting 22 October 2015 to accept Quotation for Phase C. Accepted and Closed.
Noted that the services of a Planning Consultant as provisionally incorporated into the budget may need to be increased.
22/10/15-03- Finance Officer to contact Kirkwells to say we do not require their services.
	
	
	

	Feedback from Parish Council
	Chair
	See Report to Parish Council – Andrea Johnson -Chair – 6 October 2015 and Feedback Document – Andrea Johnson – Chair – 7 October 2015.
	
	
	

	Financial Report
	Finance Officer
	Finance officer presented Budget Sheets.
Sheet 1 – RCC Quotations based on the Steering Group accepting the recommendations 15/10/15-01 to 15/10/15-09 from meeting 15 October 2015.  
Sheet 2- Budget  including Printing costs, Gazette advertising, Planning Consultant, Contingency fund and RCC-Expenses etc . The budget shows the 10% RCC deposit, and as a result, a 10% reduction on the other RCC items.
Finance Officer had received an email (22 October 2015), from John Preston RCC confirming that HBBC would be willing to cover the cost of the time given by RCC from now until 31 March 2015.
The Parish Council has allocated up to £5,000 to the Steering Group for this financial year. (ending March/ April 2016)  The budget shows that the Parish Council fund Printing, Gazette Advertising, Contingency fund and RCC-expenses etc.
22/10/15-04 – Finance Officer to circulate revised budget to Steering Group as soon as possible. 
22/10/15-05 – Chair to present Budget and Closed and agreed Actions 15/10/15-01 to 15/10/15-09 to the Parish Council.
22/10/15-06 – Chair to confirm Closed and agreed Actions 15/10/15-01 to 15/10/15-09 with John Preston (RCC).
Initiative Fund – Each Parish can bid into this fund for one or more items up to £10,000. This is match funded. 
Application forms will be available from 26 October 2015. The Steering Group, if interested, has to submit an expression of interest by 30th November 2015.
22/10/15-07- Rob Ward to send the link about the Initiative fund to the finance officer.
22/10/15-08- Finance Officer to submit an expression of interest for the initiative fund.
	.
	
	


	Communications Report
	Geoff Bingham
	See  1. Sheepy Parish Communications update October 2015.    2. Sign Logo.  3. Notice Board October 2015   4. Poster Gazette Article November 2015.
Communications had focussed on the Open Meetings provisionally set for December 2015. However, following the meeting with RCC (15 October 2015), these Open Meetings were postponed until some later date and as a result the Gazette article was not submitted.
For the Open Meetings, we have a broad outlay as to the content of the communication.
It was noted that the RCC have templates for advertising the Open Meetings.
Noted that the Gazette is a “double issue” over the Christmas period (December & January), and articles need to be submitted by 16th November 2015.
	
	
	

	Open Meetings 4th & 11th December 2015
	Chair
	Following the meeting with RCC, 15th October, these meetings have been postponed.
22/10/15-09 – Secretary to contact Rev. Julia Hargreaves to cancel the provisional bookings of All Saints Church –Sheepy (4th December) and St. Botolph’s Church – Sibson (11 December).
	
	
	


	Review of Project Plan
	Chair
	See “Sheepy NDP plan October ’15 Draft”. 
Noted that we need the approval of our budget before we can directly match it with the project plan.
Also noted was advice from RCC to set up subgroups to work on the different sections of the project plan.
Suggested dates for the two Open Events/Meetings. Tuesday 19th January 2016 and Friday 29 January 2016. Both 3.00-8.00pm.  Venues – All Saints Church Sheepy Magna & Sibson Village Hall.
22/10/15-10- Secretary to contact Rev. Julia Hargreaves to check availability of All Saints Church, and Brian May for Sibson Village Hall.
22/10/15-11- If dates and venues are confirmed for 22/10/15-10, Secretary to check availability of RCC to attend these events. (Subject to Parish Council approving engaging the services of RCC).
22/10/15-12-Communications team to produce article for the Gazette.
22/10/15-13- Secretary to contact RCC for templates for Leaflet / Advertising for Open Event/Meetings. Templates to be sent to Communications Officer. CC to Communications Team.
Suggested that we deliver leaflets to the whole Parish in January. 22/10/15-14- At the meeting on 19th November, Steering Group to organise Leaflet drop.
22/10/15-15- Chair to send  a copy of “Sheepy NDP plan October ’15 Draft” to RCC.
	
	
	

	Evidence Data Base
	Chair 
	Filing Cabinets – Having decided the quotes for filing cabinets were rather high, the Steering Group wish to take up the offer from the Parish Council of use of one drawer of their filing cabinet located at Sheepy Memorial Hall.
22/10/15-16 – Chair to request the use of one draw of the filing cabinet, owned by the Parish Council and located in Sheepy Memorial Hall.
	
	
	

	Raid Log (Key Risks)
	Chair
	 Updated -See NDP Raid Log October 2015
	
	
	

	AOB
	Chair
	1 The Neighbourhood Area has now been designated. It will appear on HBBC website.
2 Discussion about Logo Sign. Could we consider filling the blank space with a picture of a local landscape? No conclusion – but left for consideration at a future meeting.
	
	
	

	Meeting Dates
	Secretary
	Next Meeting
Thursday 19th November  2015 -7.30pm  The Snug – The Cock Inn, Sibson.

Future Meetings
Thursday 17 December 2015
Thursday 21st January 2016
Thursday 18th February 2016
Thursday 24th March 2016
	
	
	



	
	
	Meeting Closed 10.20pm
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	Ref No.
	Open Actions
	Responsible
	Deadline

	13/08/15-12
	All members to complete skills matrix and supply address details 22/10/15- Some members yet to complete.
	All
	Novemeber

	24/09/15-01
	Secretary to email members of the group who have yet to supply information. 22/10/15- Some members yet to complete.
	Clive Stretton
	Novemeber

	24/09/15-10
	Chair to present amended TOR to Parish Council for noting.   See Action 22/10/15-02
	Andrea Johnson
	3 November 2015

	24/09/15-11
	Deborah Roberts to design a spread sheet to record evidence .Deferred  to 19 November 2015
	Deborah Roberts
	November 2015

	22/10/15-01
	Secretary to email members who have not attended for 3 or more meetings asking if they wish to continue as a member of the Steering Group.
	Clive Stretton
	November 2015

	22/10/15-02
	The Secretary will send the Revised TOR to the Clerk to Sheepy Parish Council in advance of Parish Council Meeting Tuesday 3rd November 2015.
	Clive Stretton
	3rd November 
2015

	22/10/15-03
	Finance Officer to contact Kirkwells to say we do not require their services.
	Keith Dixon
	November ‘15

	22/10/15-04
	Finance Officer to circulate revised budget to Steering Group as soon as possible. 
	Keith Dixon
	3rd November

	22/10/15-05
	Chair to present Budget and Closed and agreed Actions 15/10/15-01 to 15/10/15-09 to the Parish Council.
	Andrea Johnson
	3rd November 2015

	22/10/15-06
	Chair to confirm Closed and agreed Actions 15/10/15-01 to 15/10/15-09 with John Preston (RCC).
	Andrea Johnson
	November

	22/10/15-07
	Rob Ward to send the link about the initiative fund to the finance officer.
	Rob Ward
	19 November

	22/10/15-08
	 Finance Officer to submit an expression of interest for the initiative fund.
	Keith Dixon
	30 November

	22/10/15-09
	Secretary to contact Rev. Julia Hargreaves to cancel the provisional bookings of All Saints Church –Sheepy (4th December) and St. Botolph’s Church – Sibson (11 December).
	Clive Stretton
	November 2015

	22/10/15-10
	 Secretary to contact Rev. Julia Hargreaves to check availability of All Saints Church, and Brian May for Sibson Village Hall.
	Clive Stretton
	31 October 2015

	22/10/15-11
	If dates and venues are confirmed for 22/10/15-10, Secretary to check availability of RCC to attend these events. (Subject to Parish Council approving engaging the services of RCC).
	Clive Stretton
	November 2015

	22/10/15-12
	Communications team to produce article for the Gazette.

	Kate Gardiner, Deborah Roberts & Geoff Bingham
	16 November 2015

	22/10/15-13
	Secretary to contact RCC for templates for Leaflet / Advertising for Open Event/Meetings. Templates to be sent to Communications Officer. CC to Communications Team.

	Clive Stretton
	November 2015

	22/10/15-14
	At the meeting on 19th November, Steering Group to organise Leaflet drop.
	All
	19 November 

	22/10/15-15
	 Chair to send  a copy of “Sheepy NDP plan October ’15 Draft” to RCC.
	Andrea Johnson
	November ‘15

	22/10/15-16
	 Chair to request the use of one draw of the filing cabinet, owned by the Parish Council and located in Sheepy Memorial Hall.
	Andrea Johnson
	3 November

	
	
	
	

	
	
	
	

	
	
	
	



	Ref No.
	Closed Actions
	Responsible 
	Date

	13/08/15-05
	Revise project plan
	Andrea Johnson & John Ward
	22 October 2015

	13/08/15-09  
	Sub Group to investigate forthcoming stake holders and community events.
29/09- Activity on this has begun but was not yet complete.
	Andrea Johnson, Suzie Caton & Clive Stretton
	22 October 2015

	24/09/15-02
	Deborah Robbers & Clive Stretton agreed to attend the HBBC Neighbourhood Planning Event 27 October 2015.
	Deborah Roberts & Clive Stretton
	27 October 2015

	24/09/15-03
	Secretary to circulate  “Provision of professional support services for Sheepy Neighbourhood plan” to the group.
	Clive Stretton
	7 October 2015

	24/09/15-04
	Finance Officer to circulate Finance report to John Ward & Rob Ward
	Keith Dixon
	October

	24/09/15-05
	Finance Officer to send Kirkwells proposal to the Chair
	Keith Dixon
	October

	24/09/15-06
	Chair to report to the Parish Council that we wish to engage the services of RCC. 
	Andrea Johnson
	6th October

	24/09/15-07
	Documentation to support 24/09/15-06.
	Andrea Johnson & Keith Dixon
	3rd November 
2015

	24/09/15-08
	Secretary to contact John Preston (RCC) requesting he attend a meeting to explain the quotation in greater detail. Suggested date Tuesday 13th October 2015 – 7.30pm. Venue to be arranged.
	Clive Stretton
	13 October 2015

	24/09/15-09
	Secretary to make the following amendment to TOR. Membership -The Steering Group will comprise no less than 10 community representatives from the Parish of Sheepy. Where possible it should include (but not be limited to): 
· At least one resident from each Ward within the Sheepy Parish[footnoteRef:2] [2:  Sheepy Parish comprises the Wards of Sheepy , Sibson, Wellsborough and Upton] 

· At least one Sheepy Parish Councillor.
	Clive Stretton
	22 October 2015

	24/09/15-12
	Secretary to contact Clerk to Parish Council requesting information regarding the process of financial matters between Parish Council and Steering Group
	Clive Stretton
	8 October 2015

	24/09/15-13
	Chair to seek Parish Councils approval of Steering Groups travel expenses.
	Andrea Johnson
	 6 October 2015

	24/09/15-14
	Communications Officer to confirm with Expand Digital that we wish to proceed.
	Kate Gardiner
	October 2015

	24/09/15-15
	Finance Officer to inform WM Creative and Levells that we don’t wish to engage their services.
	Keith Dixon
	October 2015

	24/09/15-16
	Chair to seek Parish Councils approval for displaying notices/posters on Lamp posts to advertise forthcoming Neighbourhood Plan meetings and events.
	Andrea Johnson
	6 October 2015

	24/09/15-17
	Secretary to contact Clerk & Chair to Parish Council requesting that Parishioners may raise issues regarding the Neighbourhood Plan during the open forum.
	Clive Stretton
	8 October 2015

	24/09/15-18
	Communications Officer to submit article by 26th September 2015
	Kate Gardiner
	26 September 2015

	24/09/15-19
	Finance Officer to raise order for Gazette article.
	Keith Dixon
	October 2015

	24/09/15-20
	Secretary to investigate venues for “Drink & Mince Pie” events. Suggestions – Friday evenings – Sibson, Sheepy Upton. – Church, School etc.
	Clive Stretton
	12 October 2015

	15/10/15-01
	Recommendation to meeting 22 October 2015 to accept Quotation for Evidence Base Portfolio.
	Mick Toogood
	22nd October
2015

	15/10/15-02

	Recommendation to meeting 22 October 2015 to accept Quotation for Statutory Consultation Bodies.
	Mick Toogood
	22nd October

	15/10/15-03
	Recommendation to meeting 22 October 2015 to accept Quotation for Open Meetings & Initial Consultation times 2.

	Mick Toogood
	22nd October

	15/10/15-04
	Recommendation to meeting 22 October 2015 to accept Quotation for Project Questionnaire.
	Mick Toogood
	22nd October

	15/10/15-05
	Recommendation to meeting 22 October 2015 to accept that a Sub Group of Sheepy Steering Group inputs the data from the questionnaire.
	Mick Toogood
	22nd October

	15/10/15-06
	Recommendation to meeting 22 October 2015 to accept Quotation for Consultation Event
	Mick Toogood
	22nd October

	15/10/15-07
	Recommendation to meeting 22 October 2015 to NOT to accept Quotation for Youth Consultation.
	Mick Toogood
	22nd October

	15/10/15-08
	Recommendation to meeting 22 October 2015 to accept Quotation for Phase B.
	Mick Toogood
	22nd October

	15/10/15-09
	Recommendation to meeting 22 October 2015 to accept Quotation for Phase C.
	Mick Toogood
	22nd October
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